
    BOARD MEETING MINUTES 

 September 8, 2020      
 

  
  

7:11 p.m. Zoom meeting called to order 
  Regional Commissioner, Angela Teldeschi presiding 
 
Attendees: Angela Teldeschi, Adam Fahey, Curtis Bunch, David Lim, Denise Alexander, Ernest 
Lacson, Jennifer Moore, Jesse Gudino, Jon Roybal, Karn Johal, Keith Jobe, Marco Sanchez, Matt 
Tennant, William Wong 
Special Guest: Michael Cassidy (Area Director) 
 

1. Upcoming Business  
a. Awards Dinner at the Hilton Garden Inn – San Mateo, Sat. Jan. 9, 2021-cancelled  
b. EXPO 2/19-21 2021 Salt Lake City, UT 

 
2. New Business 

a. Review of action items and reminder of upcoming business 
 

b. Treasury Report 
i. MY2019 is still posted in Naponline. MY2020 shows pending and deferred 

income from registrations 
ii. Very little for expenses for the year. Equipment, UKIS, Field permits still 

pending for Fall training program.  
iii. Spring refunds: (22) players have not respond to multiple emails since 

April regarding their refund or make donation to the league 
iv. Only 2 Spring refund checks have not been cashed. Others have had to be 

re-issued as they never received in the mail 
v. No fees will be collected by Area or by Park and Recreation department 

for player fees this season.  
Action Item: Angela to send one last email to 22 Spring families and follow up 
with 2 outstanding Spring checks. 
 

c. Fall training program  
i. Training for 10u-14u started on 8/31. Feedback has been positive and 

players enjoying training 
ii. Social distance training, while not ideal, is working. There are a few 

players that need to be reminded to stay in their training square.  
a. Concern brought up by Adam Fahey that players were not staying 

6ft apart and GK were being used in goals.  
Action Item: Angela to follow up immediately with coaches of those age groups 
to see what is happening on the field. Will discuss plan to make sure all Covid-
19 guidelines are being adhered to.  
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iii. Next training sessions start 9/21 and 10/12. Hoping for 192 players each 
session which is the maximum per session allowed. 

Action Item: David to update website for registration and send Facebook post 
 

d. Winter league 
i. Due to no formal Fall program it was decided at Area board meeting 

there will be no Winter league Season. There will also be no Area or 
Section tournaments at the end of the year.  

 
e. AYSO United program 

i. Social distance training started on 8/31. Many practices have had to be 
cancelled due to high AQI, but will be made up when able in the season 

ii. 19 teams (4 of which are San Mateo based). Plans are in the works to 
have 2 more teams in San Mateo for the Spring. Not able to grow 
anymore in Foster City due to field constraints. Looking at starting Bay 
Area United teams in surrounding cities.  

 
f. Open Key Board Positions (Asst. G7u/8u DC, Asst. B10u DC, 10u referee 

coordinator) 
 

g. AYSO National office update 
▪ National office relies on the $20 National player fee to fund programs, 

training for volunteers, supplemental insurance. EXPO. NAGM. National 
office salaries. Many other items 

▪ With many Regions not able to have a Fall program or doing modified like we 
are there is not enough income coming in.  

▪ There are only 65,000 players registered. Need 150,000 to break even. In a 
normal year there are 380,000.  

▪ Office staff went from 48 to 15 people since June. Moving to a smaller office 
to cut overhead costs. Several of those left have taken pay cuts 

▪ Other costs will be made to save on expenses are in the process 
▪ The way things currently stand the National office only has funds until end of 

October to keep AYSO running  
 
i. What do we need to do to help and how will this work? 

a. The payment would go to the Section.  Section in turn would 
submit a check (a % of the 10% collected) to the National Office. 

b. The remaining balance would be held by the Section in the event 
the office needs more assistance next year, which would be around 
October 2021.   

c. Why is the Section holding the money vs. the office?  The SD's felt 
this was a better way to manage the overall support funds, and if 
the excess funds are not needed the Section will send a balance 
back to the Regions in the form of check.  

d. The funds will be tracked at the Section with a report going to the 
AD's for distribution to the Regions.  
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e. The goal for S2 is to send around $200k to support the National 
office. Because AYSO is a 501c3, we cannot technically loan money 
from one entity to another within a non-profit organization.  

ii. Regions that have already registered players in Sports Connect would 
only need to contribute the balance of the 10%. You would use the 
players fee collect and subtract from your 10% figure.  

iii. Based on current P&L figures showings we have: 
a. $92,478 checking 
b. $48,718 money market account 
c. $2,880 collected in registration fees for Fall 
d. $11,239 would be 10% ask 
e. $10,000 motion to send to National Office. This give R36 a cushion 

for unknown expenses during the MY2020. 
iv. Concerns from the Board to be passed on to Section Director 

a. Has N.O. considered filing for bankruptcy? 
b. What if AYSO folds?  

i. Where does the money go?  
ii. Are we able to still use the AYSO name?  

c. We want accountability for where money spent 
d. We want a better system for registration and not have parents 

have to pay a fee for transactions. Bottom line; get rid of Sports 
Connect 

e. How soon can we get a new registration program? Things seem to 
take 2 plus years to be implemented. Smaller clubs have a 
registration system. Let’s look what they have and start there. 
Don’t waste time reinventing the wheel. 

f. If we go with Naponline replacement make it mandatory that all 
Regions use this. Only 17% of Regions use Naponline. This costs 
200k a year. Too much money being wasted on a program that 
isn’t mandatory. 

g. How will this money be spent that Regions, AD, and SD are sending 
to National? 

v. Motion by Angela to send to Section Director Mike Morrissey $10,000 for 
Region 36 to send to National Office. 2nd by David Lim. All in favor and 
none opposed.  

 
 3. Future Business  

a. Winter league replacement-October 
b. Division Coordinator’s Meeting -postponed til 2021 

 
Meeting adjourned at 8:20 p.m. 
 


